SYATE OF CALIFORMIA
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

AREA MANAGEMENT EVALUATION ol i

}':.;';';}}'.' e Y T N | TV X1 V(T

AREA PROCEDURES AND LOCAL ORDERS (vAUATED B pATE
ey sl GlOMCRAN Lo YOURG 12405 00252009 e

INSTRUCTIONS: Indicate items reviewed by placing a check in the "Evaluated" box and/or the "Action Required" box. If this
form is used as a Correction Report, the "Correction" box should be initialed and dated as deficiencies are corrected. Answer
individual items with "yes” or "no" answers, o fill in the blanks as indicated. If additional comments are necessary, the information
can be placed on the CHP 454, Area Management Evaluation Supplement, The Supplement shoutd include significant findings,
accomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions. This
form can he completed in pen or pencil, and the Suppiement can be handwritten if desired.

P Sy U SRENSE BALE T B
(7] Formal Evaluation {7} Infarmal Evaluation !
1. AREA STANDARD OPERATING PROCEDURES (SOF) I\,CS P == I"”:“"“”""‘"
s Does SOP contaim oty local ocedures sssentl o Aea? . @Yes ONo
b (/onﬂlC;Sbe‘ween D'_Vlsmn_sop an.d A'ea éop? e pasaarepss e et AR S AL i VS . Yes [Z];\lo
o SOP available for review? I T T mves ONo
o (1) - c\,,-,-enr}. T T EEE—— myos DNO o
b e ordus necebsary? S : e s H_m e _DNO :
{3y Does SOl-';' provndeleference to,l yet évéid dlupli-cation ofdeparlme.r.w-lal pollcy? - - [;Z] Yes [:]No
(4} Conﬂici beltwe.e‘n. SOP ar-\d deparlment-a;l policy? . R _ o .‘[:] Ye.s L7_]No
(b) 5rders clear and concise?. T S [Z]Yes [ No
I ‘ab'eofcomemsCurrem/eﬂecwe? . e serps e L A ._.['Z.]Ye_s._ : s
(7) l:ogical division of male.riall'? T o o [..ZI]‘Yes (I No
(8) What system is uéeld to aswro e.éch }\rea en%ployee has read SOP’7 /\‘pp'end_n‘\ ls 611 S()I"--n-":)-v_i.cw ccu."li.l-’lcz\tilon log. o
(9) Effective numbering and index system? o S _ I”Yeé EJ No
(10} POSiti(;i.\ descuphons ulliileéd i-n ﬁla;ce of individuéi names? o o S ﬁ[Z]Yes i D’No
(1) H;W are SOPs -dfstribuled”'.?“ O;\é copy is a lhel DIVl-‘)l()Il()ﬂlCCdn(l .th“e_;riginal do;umenllsm the Compt;m (nmw Investigations
_-l“.'-l.;i! ié‘(’.‘.]U) librm;-, S T h |
. (a) Are they readily available? a - T E/] Yes [ Nb o
(12) Who is respor.wsibllédf.c;r re.\}ie;f;/l.n-'.e.v.isi(;t{?l .:]:hL;. (‘_‘(::l.lj lneutumnl o -
(13) How often is SOP reviewed/upd.aI;;d.‘:?H-"”";-i\‘nl;;.l;;;.|Ii.;:, N
(@) Isa suspens_e sy.é.t(-'zlln ‘in place'>— o _ o _-_E\Z]“Yes [] N(;
" Destray Previous Ediions
¢153b707.pdl
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STATE OF CALIFORNIA
BEPARVIZENT OF CALIFORNIA HIGHYY PATROL

AREA MANAGEMENT EVALUATION
AREA PROCEDURES AND LOCAL ORDERS
CHP 4538 (Rev. 8-07) OP1 009

TEaLuATED o REGUIRED |co-mr'
2. LOCAL DIRECTWES , |
Yes. CNo R

a. Othor methods utlhzed by commander to provrde written instructions to Area personnel’? I“hc (l(,pmumnlal en mml Sy xlun is usud lo

pm\ulc lneuron m(l msuuuron (y nu,mhus of lh«. Umt
e T T A D T GTON REQUIRED "lr;c)si:i'e".'-’__ﬁ-fl;

3. LIMITED DUTY ASSIGNMENTS lves o

a. Are commandu and stalf aware ofcontents of I-lPM 10 7 anury and Jliness Case Management Manual
(,hdpter 8, relalmg lo lrmlted duly’) @AYes [

b. What lypes of duties are asolgned lo those on I|m|ted duly” Ru mvrnn mvcslmahve uportq .mswumu

T mrnrnu ()llrcc l vl(luu,(, ()lf'u,r 'md assisting \th rn\'u;u"'rlmn:.

c. llow many employees are currenlly on Ilmrled duly status’? \onc

OTHER PROCEDURES

4,
a. Whal methods dO-(;; Area use to l0l>0ﬂ thhWGY defeCtS“?“’ \Ulll\ ing lhc Sdcmmcnlo ( mnnmme(mon~. C uuu ol' possrblt hl"h\\.l\— )
Juleets requiring Calirans response. .
b. Are Area personnel aware of procedmes in HPM 10 4 szens Complaml Investrgatlons Mahual’7 Myes (JNo

{1} What procedure is followed for recelvmg citizen's complamts'? The |)|ou,(hucs oullmul in llPr\l lO 4,

(2) Is lhere a system to |dcnl|fy complamt generalmg bchwrorO

P.Yes . E]No
DNo

(3) Are oomplamts classrlred properly'7 . Yes

(4) What are lhe most common errors in complalnt mvesllgallons? Unll stall |ld\C nof ru,crvcd an\ ( m/ur $ ( omplamls dul ing ihu

2008 reporting period,

¢. What PFOCOdeC is in place to handle tralfrc complarnls’7 lmlllc Lompl"unl% ucu»cd .ﬂ C( [U are fmw u<|ul via the Sacr amurm

Communications ( enter, (0 lhc appmprmlc !\ch ollru,

d. How are employee absences reported/verified? |.':|llp|0_\"CCS conlacl 1hc Unil \~lzmavu or l,nil Supcrvisor when (hey are unable ta report

t work as scheduled. They complete the ST (n 4 mr(l ( HP 1S \\Imh are review ul m(l dpprovul by [hc l,lnil Manager or Unil

Supervisor,

e Is there a central Irslrng of employees wnh approved sc,condary employment requests’? [Z] Yes E] No

(1) Are oLJp(,lVISOIS aware of regulatlons in I-IPM 10 3 Personnel Transacuons Manual Chapter 14’> . Yes E] No

L ”OW are cameras assrgned'> Lach mvuw;alor dn(l lhr, l,mt Supcmsm are dsswnul a (lcpmlmurlal camera.

Deslroy Previous Editions
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STATE OF CAUFORRIA
DEPARTIENT OF CALIFORNIA HIGHWAY PATROL

AREA MANAGEMENT EVALUATION
AREA PROCEDURES AND LOCAL ORDERS
("-”j 4\"5[3 (Rev 8 07) OP’ 009 . e - o — g a9 ot a s s iy g s ma te s e — o n e g A

(l) What typo(s) of cameras are used’7 |)|"I(d|

(2) Are photos in file of good quality? W yes [JNo
g. Who is responsible for ambulance/tow truck inspections?  N/A
(1) Are mspectrons up-to ~date? () Yes D No
(?) Is lhe responsrble employee knowledgeable of appllcable poIrcres and regulatrons'? [ Yes ["] No
(3) Are r'mdom mspectlons conducted? (dYes [0 No
(4) ls /\roa in compliance wnh HPM 81 2, Veh|cle Procodures Manual Chapler ?? Cyes [JNo
(5) How are officers and commumcatrons operators advrsed of tow trucks/ambulances that are removed
from service?
h. Is there secunly for /\rea personnel rosters’? D Yes [:] No

(1) Whatis Aroa polncy aegardrng the release ofpersonal telephone numbers and addresses? \‘0 lL]C(\bL oI uﬂonmauon is provided

o those other than Division or Unit stafT,

(2) V\/ho regulally receives Area rosters’? Ihc l nit roster is m\unmrmd at thc Drvmon le\'el and IS cht b\ lhc ()Hrcc lu.h

I Has the Area s labllshed proper employer/employoo relatlons? D Yes - JNO
(1) Does commander show a personal interest in dealmg wrth employ(,c representatlves?_—m“ S [7] Yes ."L] No
(2) lsthere a bulletm board for employee assocratlon rtems? o o wlZ] Yes () No.
J- /\rodamaged umform arllc.loe—m.speoted anche;;'nroz;/re;Iaced’? o “.[Z]Yes () Now..

(1) Who coordmates mspeclron and/or dlsposal of unserwceable llems9 ]hc l;nn \I'mdnu \\rlh the oonuuunuc nl the \Sslsmnl

Division Chiell

(2) If approprmte are damages collected? N l'_[] Yes [INo
k. Are vacalion slots consistent wnh Area operational needs? o - - ¥ Yes” ) (O No
I. s the squad club in compliance with deparlmenlal—p_olic-;andl o‘(lrer mandated re.q‘uirements concerniné - .

records and accounl'xbrlny? D Yes (I No
m. s there a syslem in place (0 ensure accounlablllty for drrechves? T o EZ] Yes [:] I\io

(1) How are employcos returnmg faom extended absences prowded updated mformatlon from dnectlves'? l,pon 1hc;| return, the lunl

st members are briefed on 1Im e\’onls that occurrcd (|lu ing lhul absence l)y lhc lnnl \!an'wu or Supu\'rsor

Deslroy Prevrous Edruons
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STATE OF CALIFORMIA

SEPARTMENT OF CAUPORNIA HIGHWAY PATROL

AREA MANAGEMENT EVALUATION
AREA PROCEDURES AND LOCAL ORDERS
CHP 4038 (Rev 8- 07) OPI 009

{1) Arc supervnsors made aware of supenor or deﬂcnenl repouls” Yes [JNo

(a) ”OW is "“S accompllshed? chmls ave |e(\d by the only Unil Supervisor.

0. Does Area have wntten guldelmes for overlime usage and conlrol" [Z] Yes I:] No
(1) /\re these COHU‘O|S effee;;ve'?. e e S [Z] Yes B D No
(2) Do overtime provxswns comply with colleclnve ba_|_g;n|ng unit agreements’7m o o o -.Yes ) ] N(;
(3) Aro CIIP 415s, Dally Field Record, complete and aceu‘r'ate’? I R DYes {INo

(4) Who may du(horlze overhmc’7 The Uit \1.ma~>u dnd lmll Supu\ls()l

(5) Are CHP 903 Reporl of (,ourt Appearance CIVI| Actlon compleled and submllted in a Umely manner? ] Yes (JNo

6y Do cmployoes undorstand the 24-hour clock pollcy in regards 10 (,ompletmg Cl IP 41os Da|ly Fleld Record'? [Z] Yes D No

(7) VVhO malntams COUN and subpoona |093'7 Ilu. mdl\'ndu.\l inv es[m«uon m'nmzun lhut >ubp0um $ nncl mlmm ilu. Uml Supumm

ol lhcn conrt appearances,

(8) Are local controls su{f|0|ent fo puoperly manage ovemme? o [] Yes [INo
{a) Is CTO held wnhm proper lumtc” e - m.Yes [:]I\Io
(b) Does the Monthly Allendance Roport (MAR) agreo wnh the CHP 41h.:sD—a|Iy Fleld Record?- o [ZI Yes [JNo
(¢) Doall CHP 415s, Dally Fleld Recoud have a supervnsors slgna_tt:re’;_ . “D Yes “"[:].-No o
{dy Is the MAR S|gned by the commander'?mmm S I M[:JYes | ‘[‘_'J No‘ ‘

Destroy Prekus Editions
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STATE OF CALIFORNIA Command: 041 Division: 040 Chapter: Area
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL !Pfo;‘maltfon § Information Mgt Procedures and Local
' echnology Section Orders
COMMAND INSPECTION PROGRAM Inspected by: Carla Simmons and Bev Christ Date: 03/04/2009
"EXCEPTIONS DOCUMENT '

INSTRUCTIONS: This document shall be typed. Check appropriate boxes as necessary, or fill in the blanks as indicated. Enter the chapter
number of the inspection in the Chapter Inspection number. Under “Forward to:" enter the next level of command where the document
shall be routed to and its due date, This document shall be utilized to document innovative practices, suggestions for statewide
improvement, identified deficiencies, corrective action plans, and may be used to appeal findings. A CHP 51 Memorandum may be used if
additional space is required.

TYPE OF INSPECTION ] Corrective Action Plan Included
] Division Level X Command Level ‘00 Appeal Included
[ Executive Office Level ] Attachments Included

Forward to: Commander's Signature:
040 IMD

Follow—up Required:

] Yes X No

Due Date: 03/06/2009

Inspector's Comments Regarding Innovative Practices:

1. Area Standard Operating Procedures (SOP) - Information Technology Section's (ITS’s) SOP is
located in the START menu under “CHP Custom Apps, View Command SOP." The command saves
paper by not printing for each unit or employee.

2. Local Directives - Directives are provided via e-mail. No paper copies are routed.

3. Limited Duty Assignements - No comments on innovative practices.

4. Other Procedures - No comments on innovative practices.

| Command Suggestions for Statewide Improvement:

None.

| Inspector’s Findings:

No deficiencies were found during this inspection. There were, however, a number of items on the
checklist that were not applicable to ITS.

CHP 6B0A (Rev. 09-08) OPI 010



STATE OF CALIFORNIA

DEPARTMENT OF CALIFORNIA HIGHWAY PATROL Command: 041 Division: 040 Chapter: Area
COMMAND INSPECTION PROGRAM Information Information Procedures and Local

Technology Section Management Orders
EXCEPTIONS DOCUMENT Inspected by: Carla Simmons and Bev Christ | Date: 03/04/2009
Page 2

| Commander's Response:

None, there were no deficiencies identified in the inspection.

| Inspector's Comments:

None.

Corrective Action Plan/Timeline

None.

CHP 880A (Rav. 08-08) OPI 010



STATE OF CALIFORNIA : '
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

Command; 041 Division: 040 Chapter: Area
COMMAND |NSPECTION PROG RAM Information Information Procedures and Local
Technology Section Management Orders
EXCESP-HONS DOCUMENT Inspected by: Carla Simmons and Bev Christ Date: 03/04/2008
age

Commander's Basis for Appeal:

No appeals submitted.

| Appeal Review/Decision: (This shall be the only level of appeal).

Lead Inspector's Signature: Date:
Responding Commander’s Signature (for appeal): . Date:

CHP 680A (Rev. 03-08) OP1 010



STATE OF CALIFORNIA

DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

AREA MANAGEMENT EVALUATION
AREA PROCEDURES AND LOCAL ORDERS

CHP 453B (Rev. 8-07) OP1 009

AREA DIVISION NUMBER

ITS IMD 041
EVALUATED BY DATE

Carla Simmons, Bev Christ 03/04/2009

INSTRUCTIONS: Indicate items reviewed by placing a check in the "Evaluated” box and/or the "Action Required" box. If this
form is used as a Correction Report, the "Correction” box should be initialed and dated as deficiencies are corrected. Answer
individual items with "yes" or "no" answers, or fill in the blanks as indicated. If additional comments are necessary, the information
can be placed on the CHP 454, Area Management Evaluation Supplement. The Supplement should include significant findings,
-accomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions. This
form can be completed in pen or pencil, and the Supplement can be handwritten if desired. :

TYPE OF EVALUATION SUSPENSE DATE
______[JFormal Evaluation [7] Informal Evaluation
FOLLOW-UP REQUIRED D Corraction Report (QQM ER'S REVIEW : DATE
"OYes [INo BY \%«W #/)4/87
EVALUATED &CT[O'TG REQUIRED - CORRECTED
a. Doe; SOP contain only I;cz;l progedures essential to Area? Yes [INo
b. Conflicts between Division SOP and Area SOP? Yes No
¢. SOP available for review? Yes [JNo
(1) Isitcurrent? Yes [INo
(2) Are orders necassary? Yes [INo
(3) Does SOP provide reference to, yet avold duplication of departmental policy? Yes [JNo
(4) Conflict between SOP and departmental policy? [1Yes No
(55 Orders clear and concise? [4Yes [dNo
(6) s table of contents current/effective? Yes [INo
(7) Logical division of material? Yes [JNo

(8) What system is used to assure each Area employee has read SOP? It is included in the new employee orientation

(9) Effective numbering and index system?

‘ Yes [No

(10) Position descrlptions utilized In place of individual names?

¥lYes [No

(11) How are SOPs distributed? SOP is in the CHP custom applications section of all staff computers, and employees are notified via

e-mail. when a sigﬁiﬁcant change has been made.

(a) Are they readily available? Yes [JNo
(12) Who Is responsible for review/revision? Administrative staff
(13) How often is SOP reviewed/updated? Updated annually or as needed
(a) ls a suspense system in piace? Yes [ONo

CHP 453B (Rev. 8-07) Page 1 0f 4

Destroy Previous Editlons

c4535707.pdrf



STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

AREA MANAGEMENT EVALUATION
* AREA PROCEDURES AND L.OCAL ORDERS
CHP 453B (Rev. 8-07) OP} 009

e v

EVALUATED ACTION REQUIRED CORRECTED

EVALUATED " |ACTION REQUIRED CORRECTED

P N R

a. Are commander and staff aware of contents of HPVI 0.7, Tnjury and 1liness Cass Management Manual;
Chapter 8, relating to limited duty? X Yes [INo

b. What types of duties are assigned to those on limited duty? Duties are based on a physician's recommendations

¢. How many employees are currently on limited duty status? 0
S : EVALUATED ACTION REQUIRED CORRECTED

T TR

e

" a. What methods does Area use to report highway defects? This section N/A

b. Are Area personnel awére of procedures in HPM 10.4, Citizens' Complaint Investigations Manual? OYes [No

(1) What procedurs is followed for receiving citizen's complaints? This section N/A

(2) Is there a system to identify complaint-generating behavior? ' [OYes: [INo

(3) Are complaints classified properly? CYes [ONo

(4) What are the most common errors in complaint investigations? This section N/A

¢. What procedure is in place to handle traffic complaints? This section N/A

. d. How are employeé absences reported/verified? Reported to and verified by supervisors; absence over 2 days verified by a doctors note

e. Is there a central listing of employees with approved secondary employment requests? Yes [INo

(1) Are supervisors aware of regulations in HPM 10.3, Personnel Transactions Manual, Chapter 14? Yes [JNo

f. How are cameras assigned? This section N/A

Destroy Previous Editions
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STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

AREA MANAGEMENT EVALUATION
AREA PROCEDURES AND LOCAL ORDERS
CHP 453B (Rev. 8-07) OPI 009

(1) What type(s) of cameras are used? This section N/A

(2) Are photos in file of good quality? CYes [ONo
g. Who is responsible for ambulance/tow truck inspections? This section N/A
(1) Are inspections up-to-date? ClYes [ONo
(2) s the responsible employee knowledgeable of applicable policies and regulations? [dYes [INo
(3) Are random inspections conducted? [IYes [ONo
(4) s Area in compliance with HPM 81.2, Vehicle Procedures Manual, Chapter 77 OYes [ONo
(5) How are officers and communications operators advised of tow trucks/ambulances that are removed
from service?  This section N/A
h. ls there security for Area personnel rosters? Yes [INo

(1) What is Area policy regarding the release of personal telephone numbers and addresses? Information is distributed for in the line

of duty, for work related duty; otherwise it is not disclosed.

(2) Who regularly recelves Area rosters? Section Commander

i. Has the Area established proper employer/employes relations? "[¥lYes [JNo
(1) Does commander show a personal interest in dealing with employee representatives? Yes [JNo
(2) Is there a bulletin board for employee association items? Yes [No
j. Are damaged uniform articles inspected and repaired/replaced? Yes [INo
(1) Who coordinates inspection and/or disposal of unserviceable items? IMD Training Officer
(2) If appropriate, are damages collected? Yes [1No
k. Are vacation slots consistent with Area operational needs? Yes [JNo
l. Is the squad club in compliance with departmental policy and other mandated requirements concerning
records and accountability? OYes [No
m. Is there a system in place to ensure accountability for dirgctives? Yes [INo

(1) How are employees returning from extended absences provided updated information from directives? First line supervisors are

responsible for providing updated information.

CHP 453B (Rev. 807) Page 3 of 4
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STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

AREA MANAGEMENT EVALUATION

AREA PROCEDURES AND LOCAL ORDERS
CHP 453B (Rev. 8-07) OPI 009

n. Who is responsible for the review of reports submitted by field officers? This section N/A

(1) Are supervisors made aware of superior or deficient reports? - COyes [ONo

(8) How is this accomplished? This section N/A

o. Does Area have written guidelines for overtime usage and control? Yes [INo

(1) Are these controls effective? Yes [JNo
(2) Do overtime provisions comply with collective bargaining unit agreements? Yes [No
(3) Are CHP 415s, Dalily Field Record, complete and accurate? "[Yes [JNo-

(4) Who may authorize overtime? Section Commander or Acting Section Commander

(5) Are CHP 90s, Report of Court Appearance - Civil Action, completed and submitted in a timely manner? Yes 'EI No

(6) Do employees understand the 24-hour clock policy in regards to completing CHP 415s, Daily Field Record? Yes [JNo

(7) Who maintains court and subpoena logs? This section N/A

(8) Are local controls sufficient to properly manage overtime? . Yes [INo
(a) ls CTO held within proper limits? : ] : Yes [INo
(b) Does the Monthly Attendance Report (MAR) agree with the CHP 415s, Daily Field Record? Yes -[JNo
(c) Do all CHP 415s, Dally Field Record, have a supervisor's signature? ) Yes [No
(d) Is the MAR signed by the commander? _ - [Yes [OdNo

Items not applicable to the Section:

1.c.(5) Orders Clear and Concise

4b Are Area personnel aware of procedures in HPM 10.4, Citizens' Complaint Investigations Manual?
4.b(2) Is there a system to identify complaint-generating behavior?

4.b.(3) Are complaints classified properly?

4.f.(2) Are photos in file of good quality?

4.,g.(1) Are inspections up-to-date?

4.g.(2) Is the responsible employee knowledgeable of applicable policies and regulations?

4.g.(3) Are random inspections conducted?
4.g.(4) Is Area in compliance with HPM 81.2, Vehicle Procedures Manual, Chapter 77

4.1 Is the squad club in compliance with departmental policy and other mandated requirements concerning

records and accountability? -

4.n.(1) Are supervisors made aware of superior or deficient reports?

. Destroy Previous Editlons
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STATE OF CALIFORNIA Command: Computer | Division: Information Chapter: 2
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL s ISl gation Management Division

ni
COMMAND INSPECTION PROGRAM Inspected by: Sergeant Kelly Dixon Date: 11/25/2008

EXCEPTIONS DOCUMENT

INSTRUCTIONS: This document shall be typed. Check appropriate boxes as necessary, or fill in the blanks as indicated. Enter the chapter
number of the inspection in the Chapter Inspection number. Under “Forward to:"” enter the next level of command where the document
shall be routed to and its due date. This document shall be utilized to document innovative practices, suggestions for statewide
improvement, identified deficiencies, corrective action plans, and may be used to appeal findings. A CHP 51 Memorandum may be used if
additional space is required. )

TYPE OF INSPECTION [[] Corrective Action Plan Included

] Division Level {X] Command Level [ Appeal Included

[ Executive Office Level [J Attachments Included
Follow-up Required: Forward to: ( Commaqders Si\inature: Date: 04/17/09
[ ves ] No Due Date: ) L-‘;.‘:‘""’J @&/ _Z\"__j-t?l

hate Inspection:

Inspotr’s Comments Regarding Innovative Practices:

None

Command Suggestions for Statewide Improvement: |

None

Inspector’s Findings:

No corrections or deficiencies noted.

CHP 680A (Rev 038-08) OPI010



STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

COMMAND INSPECTION PROGRAM

EXCEPTIONS DOCUMENT
Page 2

Command: Computer
Crimes Investigation
Unit

Division: Information
Management Division

Chapter: 2

Inspected by: Sergeant Kelly Dixon

Date: 11/25/2008

_Commander’'s Response:

During this time, a semi-annual review of the CCIU SOP was also performed which resulted in a
complete revision. It was submitted to Division for review and approval.

fr

- Required Acti

l__Qr_rive Action Plan/Timeline

CHP 580A (Rev 09-08) OP1 010




STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

COMMAND INSPECTION PROGRAM

EXCEPTIONS DOCUMENT
Page 3

Command: Computer
Crimes Investigation
Unit

Division: Information
Management Division

Chapter: 2

Inspected by: Sergeant Kelly Dixon

Date: 11/25/2008

' Appeal Process: (Appeals shall be filed within five (5) business days of the completed chapter inspection).

Commander's Basis for Appeal:

None

| Appeal Review/Decision: (This shall be the only level of appeal).

None
([
[ Léad -|n_s|:-.|lecfor |gnature M D Date:
04/17/2009
) for ¢ bt Pixow

’ Wnd’ng@anders zﬂwature (for appeaI)U

U

Date:

CHP 680A (Rev 09-08) OP1010




Comntand: Division: Chapter:

STATE OF CALIFORNIA o \

DEPARTMENT OF CALIFORNIA HIGHWAY PATROL ITe'EGD{“g“l‘jmcal'OﬂS Section IMD oo 3
nspecled by: ale:

COMMAND INSPECTION PROG RAM Maricela Pancake, Linda McNeill 12/09/2008

EXCEPTIONS DOCUMENT

INSTRUCTIONS: This document shall be typed. Check appropriate boxes as necessary, or fill in the blanks as indicated. Enter the chapter
number of the inspection in the Chapter Inspection number. Under "Forward to:” enter the next level of command where the document
shall be routed to and its due date. This document shall be utilized to document innovative practices, suggestions for statewide
improvement, identified deficiencies, corrective action plans, and may be used to appeal findings. A CHP 51 Memorandum may be used if -

additional space is required.

TYPE OF INSPECTION [1 Corrective Action Plan Included
[] Division Level [X Command Level [] Appeal Included
Forward to: Commander's Signature: Date;

Follow-up Required: IMD .
12/15/2008
[]Yes [ No Due Date: _12/15/2008 Vgﬂls(’

Chapter Inspection:’

Inspector's Comments Regarding Innovative Practices:

(none)

Command Suggestions for Statewide Improvement:

(none)

Inspector’s Findings: |

Chapter 3, Command Procurements, Contracts
ltem # 9: Are requests for contract services less than six months from the anticipated start date of the

contract pre-approved by Assistant Commissioner, Staff, for expedited processing? No

Chapter 3, Command Procurements, Contracts
Item # 26 Is a driver license check conducted for, but not limited to, all of the following types of

agreements, if the contractor and/or specifically assigned personnel are scheduled to be on-site for
more than 30 days? No

Chapter 3, Command Procurements, Purchases
ltem #15 Is the “received copy” of the purchase order approved, dated, and forwarded to the Fiscal

Management Section (FMS), Account Payable Unit, within three business days of receipt, if all items are
accepted?

Chapter 3, Command Procurements, Cal-Card Program
Item # 1: Are all employees associated with the use of the Cal-Card program completing the CHP 78S, Conflict of

Interest Staternent, Employee, form?

CHF B80A (Rev. 09-08) OP1010



STATE OF CALIFORNIA

DEPARTMENT OF CALIFORNIA HIGHWAY PATROL ST Division: Chapter.
COMMAND INSPECTION PROGRAM Telecommunications Section IMD 3

Inspected by: Date:
EXCEPTIONS DOCUMENT Maricela Pancake, Linda McNeill 12/09/2008
Page 2

Commander’s Response: |
Chapter 3, Command Procurements, Contracts

ltem # 9: response: Telecommunications Section routine contracts and renewals are submitted at least 8-
9 months in advance. Unanticipated contracts that have less than six months of lead time are approved

by Division and expedite requested at the Division Commander to Division Commander Levet:

Chapter 3, Command Procurements, Contracts

ltem # 26: response; Telecommunications Section is OPI for generators, UPS units, and telephone
services. Language regarding driver license checks will need to be incorporated into the following
contracts:

o Golden Gate diesel generator.

o Statewide UPS maintenance.

s Telephone system maintenance.
Language to be Included; Drivers license checks will be conducted on the contractor and the
contractor's personnel. Drivers license information to be forwarded to the Contracts Services Unit.

Chapter 3, Command Procurements, Purchases
ltem #15 response: For some purchases, yes. For the remaining purchases Telecom waits for the

invoice to ensure billing is accurate, this also provides appropriate warranty dates

Chapter 3, Command Procurements, Cal-Card Program
ltem # 1: As of this date, policy does not require CHP78S for Calcard transactions.

Inspector's Comments:

Chapter 3, Command Procurements, X-Number Program
All X numbers for 07/08 and 08/09 were reviewed and followed policy.

Chapter 3, Command Procurements, Purchases
Purchase Requisitions 7001, 7012, 7019, 7035, 7036, 7054, 7100, 7106, 7115 and 7129 were reviewed

and found to be processed correctly.
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STATE OF CALIFORNIA

DEPARTMENT OF CALIFORNIA HIGHWAY PATROL = : = o
COMMAND INSPECTION PROGRAM GO, ons.Section. MDA e

| 5 Date:
EXCEPTIONS DOCUMENT Mn:ﬂigtI:dP:r{cake. Linda MeNeill 123;059/2008
Page 3

Required Action

Chapter 3, Command Procurements, Contracts
Item # 26: response: Telecommunications Section is OP| for generators, UPS units, and telephone

services. Language regarding driver license checks will need to be incorporated into the following
contracts:

e« Golden Gate diesel generator.

e Statewide UPS maintenance.

e Telephone system maintenance.
Language to be Included; Drivers license checks will be conducted on the contractor and the

contractor's personnel. Drivers license information to be forwarded to the Contracts Services Unit.

Contract amendment requests will be prepared and sent to CHP Contract Management Unit during the
first quarter of 2009.

Appeal Process: (Appeals shall be filed within five (5) business days of the completed chapter inspection).

Commander's Basis for Appeal:

Appeal Review/Decision: (This shall be the only level of appeal) |
Lead Inspector's Signature: Date:
Responding Commander's Signature (for appeal): Date:;

CHP 680A (Rev. 09-08) CPI 010




TATE OF CALIFORNIA

EPARTMENT OF CALIFORNIA HIGHWAY PATROL

\REA MANAGEMENT EVALUATION

\REA PROCEDURES AND LOCAL ORDERS
"HP 453B (Rev. 8-07) OPI 009

AREA
047 - Telecom

DIVISION

040 - IMD

NUMBER

EVALUATED BY

Sue Hollis

DATE

02/23/2009

NSTRUCTIONS: Indicate items reviewed by placing a check in the "Evaluated" box and/or the "Action Required" box. If this
>rm is used as a Correction Report, the "Correction" box should be initialed and dated as deficiencies are corrected. Answer
dividual items with "yes" or "no" answers, or fill in the blanks as indicated. If additional comments are necessary, the information
an be placed on the CHP 454, Area Management Evaluation Supplement. The Supplement should include significant findings,
ccomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions. This .
>rm can be completed in pen or pencil, and the Supplement can be handwritten if desired.

(PE OF EVALUATION
7] Formal Evaluation

] Informal Evaluation

SUSPENSE DATE

JLLOW-UP REQUIRED

DATE

[ Correction Report B e
[(JYes [“INo By kQ«~ 56_'_ &/u/oq
. AREA STANDARD OPERATING PROCEDURES (SOP) h2/23/2009 Vi CORRECTED
a. Does SOP contain only local procedures essential to Area? Yes [INo
b. Conflicts between Division SOP and Area SOP? []Yes No
c. SOP available for review? Yes []No
(1 Isitcurrent? Yes []No
(2) Are orders necessary? Yes [INo
o (3) Does SOP provide reference fo, yet avoid duplication of depa;n—\_ental policy? Yes [No
(4) Conflict between SOP and departmental policy? [JYes No
(5) Orders clear and concise? Yes [1No
(6)' Is table of contents current/effective? Yes [INo
(7) Logical division of material? Yes [JNo

(8) What system is used to assure each Area employee has read SOP? Employees review SOP when hired and when updates occur.

(9) Effective numbering and index system? Yes [JNo
(10) Position descriptions utilized in place of individual names? Yes [INo
(11) How are SOPs distributed? [con in "Custom Applications” for employees to review.
(@) Are they readily available? Yes []No
(12) Who is responsible for review/revision? Commander, Managers, and Supervisors
(13) How often is SOP reviewed/updated?  Annually or as needed
(a) Is a suspense system in place? Yes [INo
Destroy Previous Editions
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TATE OF CALIFORNIA
EPARTMENT OF CALIFORNIA HIGHWAY PATROL

\REA MANAGEMENT EVALUATION
\REA PROCEDURES AND LOCAL ORDERS
HP 453B (Rev. 8-07) OP] 009

7 EVALUATED ACTION REQUIRED CORRECTED
. LOCAL DIRECTIVES 02/23/2009 No
a. Other methods utilized by commander to provide written instructions to Area personnel? E-mail, Memoranduim
EVALUATED ACTION REOUIRED CORRECTED
. LIMITED DUTY ASSIGNMENTS 02/23/2009 No
—_a.Are commander-and.staff aware of contents of HPM-10.7, Injury and lllness Case Management Manual,
Chapter 8, relating to limited duty? Yes [No
b. What types of duties are assigned to those on limited duty? In accordance with restrictions imposed by physician.
c. How many employees are currently on limited duty status? None
EVALUATED v |ACTION REQUIRED CORRECTED
OTHER PROCEDURES 02/232009 No _
a. What methods does Area use to report highway defects? Report to commander or other unifornied personnel.
b. Are Area personnel aware of procedures in HPM 10.4, Citizens' Complaint Investigations Manual? Yes [INo

(1) What procedure is followed for receiving citizen's complaints? They are forwarded to a supervisor or commander.

(2) Is there a system to identify complaint-generating behavior? Yes [No

(3) Are complaints classified properly? Yes [No

(4) What are the most common errors in complaint investigations? Telecommunications Section has had no complaints in recent

history:.

What procedure is in place to handie traffic complaints? Report to commander or other uniformed personnel.

d. How are employee absences reported/verified? Employees call in to a supervisor and the supervisors log the absence in an automated
shared file.

e. Is there a central listing of employees with approved secondary employment requests? Yes [INo
(1) Are supervisors aware of regulations in HPM 10.3, Personnel Transactions Manual, Chapter 147 Yes [INo

f. How are cameras assigned? As needed from within the Section's pool of digital canieras.

Destroy Previous Editions
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(1) What type(s) of cameras are used? Sony digital

(2) Are photos in file of good quality? Yes [JNo

g. Who is responsible for ambulance/tow truck inspections? N/A

(1) Are inspections up-to-date? COYes [INo
(2) Is the responsible employee knowledgeable of applicable policies and regulations? [(dYes [INo
(3) Are random inspections conducted? II] Yes []No
(4) Is Area in compliance with HPM 81.2, Vehicle Procedures Manual, Chapter 77 [JYes ENO

(5) How are officers and communications operators advised of tow trucks/ambulances that are removed
from service?

h. s there security for Area personnel rosters? Yes []No

(1) What s Area policy regarding the release of personal telephone numbers and addresses? The commander, managers, and

superyisors have access to confidential roster information for use in an emergency.

(2) Who regularly receives Area rosters? Rosters are not regularly distributed.

i. Has the Area established proper employer/employee relations? Yes [INo
(1) Does commander show a personal interest in dealing with employee representatives? Yes [No
(2) Is there a bulletin board for employee association items? Yes [ INo
j. Are damaged uniform articles inspected and repaired/replaced? Yes [No

(1) Who coordinates inspection and/or disposal of unserviceable items? Property Inspector

(2) If appropriate, are damages collected? Yes [INo

k. Are vacation slots consistent with Area operational needs? Yes [INo
I. Is the squad club in compliance with departmental policy and other mandated requirements concerning

records and accountability? [OYes [No

_m. Is there a system in place to ensure accountability for directives? Yes [INo

(1) How are employees returning from extended absences provided updated information from directives? CommNets are available via

AIMS,

Destroy Previous Editions
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TATE OF CALIFORNIA
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AREA MANAGEMENT EVALUATION
\REA PROCEDURES AND LOCAL ORDERS
'HP 453B (Rev. 8-07) OP| 009

n. Who is responsible for the review of reports submitted by field officers? N/A

EINO

(1) Are supervisors made aware of superior or deficient reports? Yes
- (a) How is this accomplished? Via commander
0. Does Area have written guidelines for overtime usage and control? Yes []No
(1) Are these controls effective? Yes [No
(2) Do overtime provisions comply with collective bargaining unit agreements? Yes [No
B _(3) Are CHP 415s, Daily Field Record, complete and accurate? OJyes [INo
(4) Who may authorize overtime? Conunander ot supervisors in an emergency
(5) Are CHP 90s, Report of Court Appearance - Civil Action, completed and submitted in a timely manner? [JYes -IZI No B
(6) Do employees understand the 24-hour clock policy in regards to completing CHP 415s, Daily Field Record? [] Yes [ONo

(7) Who maintains court and subpoena logs? There is no need for a subpoena log since the commander is the only uniformed

employee.
(8) Are local controls sufficient to properly manage overtime? Yes [INo
(@) Is CTO held within proper limits? Yes [INo
{b) Does the Monthly Altendance Report (MAR) agree with the CHP 415s, Daily Field Record? Jyes [1No
o (c) Do all CHP 415s, Daily Field Record, have a supervisor's signature? Cyes [INo
(d) Isthe MAR signed by the commander? CDYes [INo

s a result of this evaluation, there were no significant findings noted or vorrective actions required. Many of the items were not applicable to

ie Section, however, for those items that pertained to the operation of Telecommunications Section, the processes are in compliance with

:partmental policy.
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Chapter:

STATE OF CALIFORNIA Command: ~ | pivisien.
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL 048 - CCSS IMD HPG 22.1, Chapter i
COMMAND INSPECTION PROGRAM Inspected by: Date:

Kurt Wallner - |03ne/09

EXCEPTIONS DOCUMENT

INSTRUCTIONS: This document shall be typed. Check appropriate boxes as necessary, or fill in the blanks as indicated. Enter the chapter
number of the inspection in the Chapter Inspection number. Under “Forward to:" enter the next level of command where the document
shall be routed to and its due date. This document shall be utilized to document innovative practices, suggestions for statewide
improvement, identified deficiencies, corrective action plans, and may be used to appeal findings. A CHP 51 Memorandum may be used if

additional space Is required.

TYPE OF INSPECTION (] Corrective Action Plan Included
(] Division Level [X] Command Level [ Appeal Included
(] Executive Office Level _ [J Attachments Included
Date

Forward lo: Commander's Signalure:

Follow-up Reguired:

[] Yes X No

Due Date:

Inspector's Comments Regarding Innovative Practices:
None

[Command Suggestions for Statewide Improvement: ]
None

[ Inspector's Findings: - I
None

| Commander's Response: - ‘
As a result of this evaluation, there were no significant findings noted or corrective actions required. Many of the items were

not applicable to the Section, however, for those items that pertained to the operation of Communications Centers Support
Section, the processes are in compliance with departmental policy.

[ Inspector's Comments: - e
None.

Required Action

| Commander's Basis for Appeal: - S

e e

[ Appeal Review/Decision: (This shall be the only level of appeal). -

o __ I\ A 2 " t e 18- ‘ f
l.ead Inspeclor’s Signalure M&M /ﬁﬁ KLV\/’}, I/\/A/&’ﬂ\-bb auie {/3./02_ e

Responding Commander's Signature (for appeal) 4 Date:

CHP 680DA (Rev 09-08) OPI 010



STATE OF CALIFORNIA Command: ~ | Division: “Chapter: T
DEFARTMENT OF CALIFORNIA HIGHWAY PATROL 048 - CCSS IMD HPG 22.1, Chapter 2 I
COMMAND INSPECTION PROGRAM inspected by: Date: J
EXCEPTIONS DOCUMENT Kurt Wallner - | 03/16/09

INSTRUCTIONS: This document shall be typed. Check appropriate boxes as necessary, or fill in the blanks as indicated Enter the chapter
number of the inspection in the Chapter Inspection nurmber. Under "Forward to:" enter the next level of command where the document
shall be routed to and its due date. This document shall be utilized to document innovative practices, suggestions for statewide
Improvement, identified deficiencies, corrective action plans, and may be used to appeal findings. A CHP 51 Memorandum may be used if

additional space Is required.

TYPE OF INSPECTION (] Corrective Action Plan Included
[] Division Level [X] Command Level [ Appeal Included
[] Executive Office Level [] Attachments Included

Forward fo: Commander's Signature:

Follow-up Required:

[] Yes X No

Due Date:

Inspector's Comments Regarding Innovative Practices:
None

[ Command Suggestions for Statewide Improvement. - ]

None

[ Inspector's Findings: - - o
None

]

[ Commander's Response:
As a result of this evaluation, there were no significant findings noted or corrective actions required. Many of the items were

not applicable to the Section, however, for those items that pertained to the operation of Communications Centers Support
Section, the processes are in compliance with departmental policy.

[ Inspector's Comments: - o .
None.

Required Action

Corrective Action Plan/Timeline

| Commander's Basis for Appeal:

JAppeaI Beview/Decision: {This shall be the only level ofappgl).__-_ - - R - _- o

T e T f f Date: __J _:_ - .
Lead Inspeclor's Signa WM ,ﬁh 'K{/VWL WML;}Q/L_/ )7/3(/ﬁ2__ — e

Responding Commander's Signalure (for appeal) v Date:
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STATE OF CALIFORNIA

BEPARTMENT OF CALIFORNIA HIGHWAY PATROL AREA mwsTSw fikipss
AREA MANAGEMENT EVALUATION 048 IMD

AREA PROCEDURES AND LOCAL ORDERS EVALUATED BY DATE

CHP 453B (Rev. 8-07) OPI 009 Mary Ann Alvarez and Kurt Wallner 02/23/2009

INSTRUCTIONS:; Indicate items reviewed by placing a check in the "Evaluated” box and/or the "Action Required" box. If this
form is used as a Correction Report, the "Correction" box should be initialed and dated as deficiencies are corrected. Answer
individual items with "yes" or "no" answers, or fill in the blanks as indicated. If additional comments are necessary, the information
can be placed on the CHP 454, Area Management Evaluation Supplement. The Supplement should include significant findings,
accomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions. This
form can be completed in pen or pencil, and the Supplement can be handwritten if desired.

TYPE OF EVALUATION ] o [ SUSPENSE DATE
TEVaIUauom
FOLLOW-UP REQUIRED B D Carrection Report COMMANDER'S REVIEW DATE
[Yes Eﬂ’ BY _ w i‘«‘-’e 5/2/07
1. AREA STANDARD OPERATING PROCEDURES (SOP) b2/27/09 i i
a. Does SOP contain only local procedures essential to Area? D Yes [No
b. Canflicts between Division SOP and Area SOP? - o N [JYes No
c. SOP available lh_r_r-ev_ie;v’? Yes [No
(1) Is it current? ) Yes [] No.
(2) Are orders necessary? - Yes [No
) (3) Does SOI_’ p;o:/i;e;f-ére_nce fo, yet avoid duplication of departmental policy? Yes [INo
(4) Conflict between SOP and departmental policy? - [Yes No
(5) Orders clear and concise? o Yes [JNo
(6) Is table of contents current/effective? - Yes []No o
(7) Logical division of material? Ye_s [INo o

(8) WWhat system is used to assure each Area employee has read SOP? Per the CHP 10, employees are required to review the SOP on

their first day, this form is kept in their personnel file. They are then informed of updates to review.

(9) Effective numbering and index system? Yes [INo

(10) Position descriptions utilized in place of individual names? Yes []No

(11) How are SOPs distributed? One printed copy is maintained in the Command Library. All employces have access to the SOP via

the LAN,
(a) Are they readily available? [Flyes [No

(12) Who is responsible for review/revision? Commander's discretion based on personnel availability and workload.

(13) How often is SOP reviewed/updated?  As needed to accommodate changes in staffing and OPI obligations.

(a) Is a suspense system in place? Yes [JNo

Destroy Previous Editions
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STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

AREA MANAGEMENT EVALUATION
AREA PROCEDURES AND LOCAL ORDERS

CHP 453B (Rev. 8-07) OPI 009

EVALUATED ACTION REQUIRED CORRECTED
2. LOCAL DIRECTIVES 0212709 NO
a. Other methods utilized by commander to provide written instructions to Area personnel? The commander niakes wide spread use of
departmental E-mail to provide written instructions. -
3. LIMITED DUTY ASSIGNMENTS 3”2"/;”;:53 ;‘,’8""““""“;”_" e
a. Are commander and staff aware of contents of HPM 10.7, Injury and lliness Case Management Manual, :
Chapter 8, relating to limited duty? Yes [JNo
) b. What types of duties are assigned to those on limited duty? Duties would be assigned on a case-by-case basis as determined from
information provided by the employee's physician on a CHP 443 and WH-380. o
c._ How many employees are currently on limited duty status?  None,
4, OTHER PROCEDURES f]‘,',’}‘z”;‘;;g _—_—?C(T)"’”-“"m peRREgIS
a. What methods does Area use ta report highway defects? This question is not applicable to CCSS. Any roadway defects notlucd by
CCSS employees would be reported to the appropriate communications center with jurisdictional authority. B
b. Are Area personnel aware of procedures in HPM 10.4, Citizens' Complaint Investigations Manual? Yes [JNo
(1) What procedure is followed for receiving citizen's corﬁ_plaints? Complaints recei_v_e‘d by CCSS employees would be referred to the
appropriate communications center or field ofﬂ-ce.
(2) Is there a system to identify complaint-generating behavior? o ) Yes [1No
_ (3) Are co;nplaints classiﬂe_d p;roperly? Yes [INo
- (4) What are the most common errors in complaint investigations?  There }\ax;e—been no complaints filed against CCSS or any of the
employees. - N
c. What procedure is in place to handle traffic complaints:? This question is not applicable to CCSS. Any traffic complaints received by
CCSS employees would be referred to the appropriate communicat.ions center or area ofr'lce_\;i_tl;jurisdictic;al authority. -
d. How are employee absences reported/iverified? CCSS non-dispatch personnel are requir;d t()_l:CPOI‘t absences directly to the
commander or acting commander. Dispatch personnel are required to report absences -to their supervisor. The commander/supervisor
can verify the a-bsenc-e at their discretion via telephone, medical statement or home/hospital visi-t-. If absent for more than three B
consecutive calendar days medlca| substantl.atlon may be requested in accordance with FMLA/CFRA. - B -
e. Isthere a central I|st|ng of employees with ;p;oved secondary employment request.s’? Yes [JNo
(1) Are supervisors aware of regulatlons in HPM 10.3, Personnel Transact|ons Manual, Chapter 14? - - [“1Yes [INo
_ f. _I—Iow_a-r;cameras aSS|g_ned7 Cameras are secured in a locked cabinet dnd‘ s'u-;ned out on an "as-needed" basis by CCSS personncl. Al|

ofthc cameras are tracked in a logbook by the CCSS Staff Analyst.

CHP 4538 (Rev. 8-07) Page 2 oi 4
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DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

AREA MANAGEMENT EVALUATION
AREA PROCEDURES AND LOCAL ORDERS
CHP 453B (Rev. 8-07) OP 009 .

(1) What type(s) of cameras are used? CCSS only has Cannon PowerShot SD-950 digital cameras in use.

(2) Are photos in file of good quality? Yes [No

g. Who is responsible for ambulance/tow truck inspections? N/A

(1) Are inspections up-to-date? (Ovyes [ONo
' (2) Is the responsible employee knowledgeable of applicable policies and regulations? O Yes‘ - -I___l No

(3) Are random inspections conducted? O Yes;_ [ No -
o (4) Is Area in compliance with HPM 81.2, Vehicle Procedures Manual, Chapter 77 OOYes [ONo

(5) How are officers and communications operators advised of tow trucks/ambulances that are removed
from service?  N/A

h. Is there security for Area personnel rosters? Yes [JNo

(1) What is Area palicy regarding the release of personal telephone numbers and addresses?  Only the CCSS Commander or acting

commandecr has access to the roster.

(2) Who regularly receives Area rosters? Only the CCSS Commander or acting commander regularly receives a copy of the roster.

i. Has the Area established proper employer/emplayee relations? Yes []No )
(1) Does commander:h-o;v a personal interest in dealing with employee representatives? Yes B [INo o
(2) Is there a bulletin board for employee association items? - Yes [JNo

j. Are damaged uniform articles inspected and repaired/replaced? - [JYes No

(1) Who coordinates inspection and/or disposal of unserviceable items? N/A

(2) If appropriate, are damages collected? []Yes No
k. Are vacation slots consistent with Area operational needs? Yes [JNo
I. Is the squad club in compliance_wit;\ dep;mental policy and other mandated requirements conc;r-n_iné -
records and accountability? Yes [INo
:uls there a system in place to ensure a;:;un_l;ility for directives? N ‘;;s. | ;1_0_ o

(1) How are employees returning from extended absences provided updated information from directives? Employees reccive either a

hard copy or an email in their mailbox of the directive.

Destroy Previous Editions
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n. Who is responsible for the review of reports submitted by field officers? CCSS is not a field office and does not receive reports from the

field.
N g S ———— e N Yes [No
(a) How is this accomplished? Supervis;rs review the reports.
o. Does Area have written guidelines for overtime usage and contrloll? Yes [INo
(1;' Are tHese controls effective? Yes [JNo )
‘ (2) Do overtime provisions comply with collective bargaining unit agreements? Yes []No
(3) Are CHP 415s, Daily Field Reco;d—, complete and accurate? o Yes []No
(4) Who may authorize overtime? The CCSS Cominander or designee a(nti;brizes all overtime. - R
(5) Are CHP 90s, Report of Court Appearance - Civil Action, completed and s‘ub-mitted in a timely manner? Yes [JNo
(6) Do employees understand ;I:; 24-hour clock policy in regards to completing CHP 415s, Daily Field_Recc;rd'? Y_es [1No _
(7) Who maintains court and su;oe;a @’? Tl:e:-co-urt and subpoen; logs are maintained by the 6fﬂce Technician.
(8) Are local controls sufficient to properly manage overtime? _ - Yes [INo
‘ (a) Is CTO held wi;hin proper limits? - - Yes EI_N_O___"
(b) Does the Mor-ut_hiy Attendance Report (MAR) agree with the CH;; gs—,_Dain Field Record? Yes [No
(c) Do all CHP 415s, I_Dail);—F_ieId Record, have a supervisor's signature? _ Yes l:l No o
- (d) Is the MAR signed by the commander? B Yes [INo ;
SRS 0 e et Bage AT Destroy Previous Editions P



STATE OF CALIFORNIA Command: Division: Chapter:
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL 048 - CCSS IMD HPG 22.1, Chapter 2
COMMAND INSPECTION PROGRAM inspecied by Dt
EXCEPTIONS DOCUMENT e Q0

INSTRUCTIONS: This document shall be typed. Check appropriate boxes as necessary, or fill in the blanks as indicated. Enter the chapter
number of the inspection in the Chapter Inspection number. Under “Forward to:" enter the next level of command where the document
shall be routed to and its due date. This document shall be utilized to document innovative practices, suggestions for statewide
improvement, identified deficiencies, corrective action plans, and may be used to appeal findings. A CHP 51 Memorandum may be used if
additional space is required.

TYPE OF INSPECTION [[1 Corrective Action Plan Included
[ Division Level [X] Command Level [J Appeal Included
[T] Executive Office Level [] Attachments Included

Date:

Forward to: Commander's Signature:

Follow-up Required:

[] Yes X No

Due Date:

Chapter Inspection: HPG 22.1, Chapter 2, Area Management Evaluation, Are Procedures and Local Orders

Inspector's Comments Regarding Innovative Practices:
None

Command Suggestions for Statewide Improvement: |
None

Inspector’s Findings: |
None

Commander's Response: |
As a result of this evaluation, there were no significant findings noted or corrective actions required. Many of the items were
not applicable to the Section, however, for those items that pertained to the operation of Communications Centers Support
Section, the processes are in compliance with departmental policy.

Inspector's Comments: ]
None. '

Required’Action "=

Corrective Action Plan/Timeline

Appeal Process: (Appeals shall be filed within five (5) business days of the completed chapter inspection).

Commander’s Basis for Appeal:

Appeal Review/Decision: (This shall be the only level of appeal). -

"
-ead inspa\fors S:gnatur &} Date: O‘ t7)
@24
Responding Commander‘s S|gnature (for appeal): !E' ﬂ M Date: /‘%/0?
' 7
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TATE OF CALIFORNIA

ZPARTMENT OF CALIFORNIA HIGHWAY PATROL

\REA MANAGEMENT EVALUATION
.REA PROCEDURES AND LOCAL ORDERS
HP 4538 (Rev. 8-07) OP! 009

AREA
)48

DIVISION

IMID

NUMERER

EVALUATED BY

Mary Ann Alvarez and Kurt Wallner

OATE

09:04/2009

JSTRUCTIONS: Indicate items reviewed by placing a check in the "Evaluated” box and/or the "Action Requ—i;_ed" box. If this

rm is used as a Correction Report, the "Correction" box should be initialed and dated as deficiencies are corrected. Answer
idividual items with "yes" or "no" answers, or fill in the blanks as indicated. If additional comments are necessary, the information
an be placed on the CHP 454, Area Management Evaluation Supplement. The Supplement should include significant findings,
ccomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions. This
rm can be completed in pen or pencil, and the Supplement can be handwritten if desired.

‘PEOF EVAL'UATION
7] Formal Evaluation

[ Informal Evaluation

SUSPENSE DATE

LLOW-UP REQUIRED

[OYes [INo

[J Correction Report

BY

COMIAANDER'S REVIEW

DATE

AREA STANDARD OPERATING PROCEDURES (SOP) i it poRRECTED
a. Does SOP contain only local procedures essential to Area? Yes [JNo
b. Conflicts between Division SOP and Area SOP? Du\l(es No
¢. SOP available for review? Yes [JNo
(1) s it current? Wyes [No
(2) Are orders necessary? Yes [JNo
(3) Does SOP provide reference to, yet avoid duplication of departmental policy? Yes [INo
(4) Conflict between SOP and departmental policy? Ol Yes No
(5) Orders clear and concise? Yes [JNo
(8) s table of contents current/effective? Yes [JNo
Yes [JNo

(7) Logical division of material?

(8) What system is used to assure each Area employee has read SOP? Per the CHPP 10. employces are requited 1o review the SOP on

thelr first day. (his form is kept in their personnel file. They are then informed of updates to review.

(9) Effective numbering and index system?

[F1Yes [JNo

(10) Position descriptions utilized in place of individual names?

[Kyes [INo

(11) How are SOPs distributed? One printed copy is maintained in the Command Library. All employees have access (o the SOP via

the LAN.

(a) Are they readily available?

Yes [INo

{12) Who is responsible for review/revision? Commander's discretion based on personnel availability and workload.

(13) How often is SOP reviewed/updated?

As needed 1o accommodate changes in staffing and OPI obligations.

(a) Is a suspense system in place?

“lYes [No

> 4538 (Rev. 8-07) Pago 1 of 4

Destroy Previous Editions

¢A63b707.pdl



A
TATE OF CALIFORNIA
EPARTMENT OF CALIFORNIA HIGHWAY PATROL

\REA MANAGEMENT EVALUATION
\REA PROCEDURES AND LOCAL ORDERS
iHP 453B (Rev. 8-07) OPI 009

EVALUATED ACTION REQUIRED CORRECTED

. LOCAL DIRECTIVES 09/04/09 NO

a. Other methods utilized by commander to provide written instructions to Area personnel? The commander makes wide spread use of

departmental E-mail to provide written instructions.

. USRS § - V7Y R 1Y ¥ 0 . ACTION REQUIRED oo | GORREGTED
. LIMITED DUTY ASSIGNMENTS 09/04/09 NO)

a. Are commander and staff aware of conlents of HPM 10.7, Injury and Tliiness Case Management Manual,

Chapter 8, relating to limited duty? Yes [JNo

b. Whal types of duties are assigned to those on limited duty? Duties would be assigned on a case-by-case basis as determined from

information provided by the employee's physician on a CHP 443 and WH-380.

c. How many employees are currently on limited duty status?  None,
CVALUATED ACTION REQUIRED - CORRECTED

. OTHER PROCEDURES 09,0409 NO

a. What methods does Area use to report highway defects? This question is not applicable 1o CCSS. Any roadway defects noticed by

CCSS employees would be reported to the appropriate communications center with jurisdictional authority.

b. Are Area personnel aware of procedures in HPM 10.4, Citizens' Complaint Investigations Manual?

[Avyes [ONo

(1} What procedure is followed for receiving citizen's complaints?  Complaints received by CCSS employees would be referred 1o the

appropriate communications center or lield office.

(2) s there a system to identify complaint-generating behavior?

[(\lYes [JNo

(3} Are complaints classified properly?

Yes [JNo

(4) What are the most common errors in complaint investigations?  There have been no complaints filed against CCSS or any of the

cmployees.

c. What procedure is in place to handle traffic complaints? This question is not applicable to CCSS. Any fraffic complain(s received by

CCSS employees would be referred to the appropriale commupications center or area oflice with jurisdictional authority.

d. How are employee absences reported/verified? CCSS nen-dispatch personnel are required to report absences directly to the

commander ar acting commander. Dispatch personnel are required to report absences to their supervisor, The commanderisupervisor

can verify the absence at their discretion via telephone, medical staiement or home/hospital visit.  [f absent for more than three

consecutive calendar days, medical substantiation may be requested in accordance with FMLA/CFRA.

1 yes [JNo

e. s there a central listing of employees with approved secondary employment requests?

(1) Are supervisors aware of regulations in HPM 10.3, Personne! Transactions Manual, Chapter 14? “lYes [JNo

f. How are cameras assigned? Cameras are secured in a locked cabinet and signed out o5 an "as-needed” basis by CCSS personnel. All

of the cameras are tracked in a logbook by the CCSS Staff Analyst.
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(1) What type(s) of cameras are used? CCSS only has Cannon PowerShot SD-950 digital cameras in use.

{2) Are photos in file of good quality? Yes [INo

g. Who is responsible for ambulance/tow.truck inspections?- 1 N/A-

(1) Are inspections up-to-date? d Yes‘ O No
(2) s the responsible employee knowledgeable of applicable policies and regulations? Dw;;s _ I No
(3) Are random inspections conducted? OvYes [ONo
(4) Is Area in compliance with HPM 81.2, Vehicle Procedures Manual, Chapter 7? OvYes [INo

(5) How are officers and communicalions operators advised of tow trucks/ambulances that are removed
from service? N/A

h. Is there security for Area personnel rosters? Yes [JNo

{1) Whatis Area policy regarding the release of personal telephone numbers and addresses?  Only the CCSS Commander or acting*

commander has access 1o the roster.

(2) Who regularly receives Area rosters? Only the CCSS Commander or acting commander regularly receives a copy of the roster,

i, Has the Area established proper employer/femployee relations? Yes [JNo
(1) Does commander show a personal interest in dealing with employee representatives? __Yc;s__DﬁNod_
o (2) Is there a bulletin board for employee association items? S Yes[:]_No
J. Are damaged uniform articles inspected and repaired/replaced? [(JYes No _

(1) Who coordinates inspection and/or disposal of unserviceable items? N/A

(2) If appropriate, are damages collected? [OJYes No

-k. Are vacation slots consistent with Area operalional needs? Yes [JNo

I. s the squad club in compliance with deparimentat policy and other mandated requirements concerning o
records and accountability? Yes [JNo

m. [s there a system in place to ensure accountability for directives? o M| Yes[:INo o

(1) How are employees relurning fram extended absences provided updated information from directives?  IEmployecs receive either a

hard copy or an email in their mailbox of the direclive,
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n. Who is responsible for the review of reports submitted by field officers? CCSS is not a field office and does not receive reports [rom the
ficld.
(1) Are supervisors made aware of superior or deficient reports? Yes [JNo

(@) How is this accomplished?  Supervisors review the repors.

o. Does Area have written guidelines for overtime usage and control? Yes [INo
(1) Are these controls effective? Yes [No
(2) Do overtime provisions comply with collective bargaining unit agreements? Yes [ONo
(3) Are CHP 415s, Daily Field Record, complete and accurate? Yes [JNo

(4) Who may authorize overtime? The CCSS Commander or designee authorizes all overtime,

(5) Are CHP 90s, Report of Court Appearance - Civil Action, completed and submitted in a timely manner? Yes []No

(6) Do employees understand the 24-hour clock policy in regards to completing CHP 415s, Daily Field Record? Yes [JNo

(7) Who maintains court and subpoena logs? The court and subpoena logs are maintained by the Office Technician.

(8) Are local controls sufficient to properly manage overtime? Yes [ No
(a) Is CTO held within proper limits? Yes [:I-No -----------
(b) Does the Monthly Atiendance Report (MAR) agree with the CHP 415s, Daily Field Record? \;es ..... O Nc;
(¢} Do all CHP 415s, Daily Field Record, have a supervisor's signature? Yes [JNo B
(d) Is the MAR signed by the commander? - B -—Y‘es_[:_]No -
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